VTEC SUSTAINABILITY BLUEPRINT

A Strategic Path to Growth, Expansion, and Self-Sufficiency

The Veterans Training Empowerment Center (VTEC) is committed to providing no-cost training that leads directly
to guaranteed employment for transitioning soldiers, veterans, civilians, and young adults. Our expansion at Fort
Gillem represents a full-circle transformation — turning a historic military base where soldiers once trained to
defend the nation into a campus where they will now train for their next mission: building meaningful civilian
careers, supporting their families, and strengthening their communities.

To sustain this mission and scale nationally, VTEC has developed a diversified revenue model — blending
predictable foundation streams with scalable growth opportunities and high-value strategic upside. This
Sustainability Blueprint outlines how VTEC will generate steady income to support operations, fund expansion,
and ensure long-term success, while ensuring Fort Gillem continues its legacy of service to soldiers, veterans, and
the nation.

Tier 1: Foundation (Stable & Predictable)

These core streams form the reliable base of VTEC's revenue model. They are consistent, recurring, and scale
directly with enrollment and usage.

a Soldier Training Grants — $4,500-$5,000 per soldier, per month

o Civilian Student Training Programs — $4,500-$5,000 per student, per month

O Federal/State Workforce Programs — funding from WIOA, VA, FEMA, and other workforce development
agencies

0 Hero Center Rentals — $83,000 per month baseline from large-scale event rentals

Why It Matters: This tier ensures predictable monthly cash flow, provides the financial backbone of VTEC's
operations, and guarantees sustainability even before growth or upside revenues are realized.

Tier 2: Growth (Scalable & Expanding)

These streams increase with participation, community use, and employer engagement. They represent
medium-confidence revenues that will grow as the Hero Campus and programs expand.

O Sports Tournaments & Leagues — basketball, volleyball, pickleball events with entry fees, sponsorships, and
vendor revenue

O Court Rentals — hourly community access for training, clubs, and private use

0 Gym Memberships — projected $25K-$100K per month from 500-1,000 members

0 Wellness & Recovery Services — cryotherapy, hyperbaric chambers, cold tubs, steam rooms
($10K-$20K/month potential)

0 Heroes Fuel Center (Nutrition Café) — smoothies, meals, healthy snacks ($30K-$48K/month base; higher
during tournaments/events)

0 On-Site Lodging/Dorm Rentals — available for events or groups when not in use by soldiers and families

o Corporate Workforce Pipeline Support — employers supporting training-to-hire pipelines by partnering with
VTEC

Why It Matters: Tier 2 makes the Hero Campus a thriving community hub and creates ongoing revenue streams
that supplement and expand the Foundation tier.
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Tier 3: Upside (Strategic & High-Value Potential)

These high-potential streams provide long-term scalability, strategic partnerships, and large sponsorship
opportunities. While variable, they represent transformational growth potential.

a Sponsorships & Naming Rights — $100K-$5M annually for facilities, programs, and scholarships

0 Recruitment/Placement Partnerships — sustained contracts to supply trained workers to employers

a Youth & Young Adult Programs — Future Warriors Initiative & Young Adult Internships supported by grants
and tuition-based models

a Continuing Education & Upskilling — alumni returning for certifications in cybersecurity, Al, robotics,
renewable energy

a Licensing 3D Virtual Training Platform — licensing to schools, unions, corporations

0 Online Training Subscriptions — monthly subscription access for virtual training

0 HeroFuel Retail Products — branded apparel, supplements, and health products

a Merchandise & Vendor Partnerships — branded gear sales and fees from third-party vendors at events
0 Hero Arena Ticketed Events — concerts, sports showcases, and community events

0 Wellness Corporate Packages — corporate subscriptions for recovery/wellness services

o Grants/Philanthropic Foundations — targeted funding for underserved communities, youth, and veterans

o Government Contracts Beyond Training — disaster response support, agency leasing of facilities

Why It Matters: Tier 3 unlocks large-scale financial growth and national-level sponsorship, positioning VTEC as
not only sustainable but also scalable across multiple military bases and communities.

Projected Revenue - Fully Operational in 2027 \

By 2027, the VTEC Fort Gillem Training Campus will be fully operational, with all training programs and facilities
running at capacity. Based on current estimates:

0 Tier 1 (Foundation): $23.8M-$26.2M annually

0 Tier 2 (Growth): $2.88M annually

a Tier 3 (Upside): $7.2M annually

0 Grand Total: # $34M-$36M annually ( $2.2M-$2.4M per month)

Revenue Pyramid Visualization \

The pyramid chart illustrates how the revenue model is built:

0 Base (Foundation — $25M annually): Strongest, most stable revenue from grants, student training, workforce
programs, and event rentals.

a Middle (Growth - $2.88M annually): Expands through tournaments, memberships, wellness, and employer
partnerships.

o Top (Upside — $7.2M annually): Strategic partnerships, sponsorships, technology licensing, and large-scale
events.
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VTEC Sustainability Buleprint
Projected Annual Revenue by Tier (2027)

Total: 34M-36M annually

Conclusion

The VTEC Sustainability Blueprint demonstrates how the program will thrive beyond grants and donations. With
a strong foundation of soldier and student training revenue, scalable growth from Hero Campus facilities, and
high value upside opportunities in sponsorships, partnerships, and licensing, VTEC is positioned to expand
nationally and remain financially sustainable for decades.

This revenue will give us the ability to expand to additional strategic closed military bases across the United
States and redevelop America’s workforce with the men and women who once protected this great country.

This diversified model ensures that every hero has a future — and every community, sponsor, and partner
benefits from the growth of the VTEC mission.
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